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Value, Safety and Community Pride

     Value

· Axe the Tax – the unfair Council Tax should be replaced by a local income tax. 
· Unitary for Norwich – a new unitary council would offer Norwich voters a more efficient, accountable and democratic local authority.
· Financial efficiency – after a damning Audit Commission report reordering council finances will be a priority.
Safety

· Support the increase in PCSOs – Police Community Support Officers carry out a vital role and we will work to increase their numbers.
· Oppose waste incineration and nuclear generation– an incineration plant in Norwich and a new nuclear power station in the region are not cost-effective, environmentally friendly or safe options. 
· 20mph Speed Limit – all residential areas and the roads around schools should have a 20mph speed limit to improve safety and encourage cycling and walking. 
Community Pride

· Save Local Post Offices – they are a vital part of communities and Labour’s closure programme should be reversed.
· Protect school playing fields – they contribute to the fitness and well-being of society and they should be kept for the community not sold off for private development. 
· Parish Councils – their introduction and other reforms will increase community participation and return real power to local people. 
The Liberal Democrat Vision…

is of a compact, dynamic, sustainable City with a thriving

historic core surrounded by attractive neighbourhoods and

green spaces, and where the community as a whole and every

person in it matters.

There will be strong leadership on environmental issues, and

diverse local communities will enjoy a high quality of life in

safe, accessible neighbourhoods supported by affordable

housing, integrated transport, and good access to leisure and

community facilities.

Norwich will continue to foster a strong local economy with thriving culture and tourism industries and with the infrastructure in place to ensure growth is sustainable and positive
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Message form the Group Leader Brian Watkins
“It is a tremendous honour to be leading the Norwich Liberal Democrats into the Local Elections. Our manifesto offers a progressive and innovative set of ideas. We will campaign hard on many issues, including making the streets safer by increasing PCSOs, giving people value for money by scrapping council tax and supporting local communities by saving local post offices and school-playing fields.

Most of all, I want to reach out to people who feel that their voice is ignored and their concerns dismissed. We need to ensure that people feel part of their community and have a genuine say in how that community is run. This means giving up power and trusting people to take decisions, something that the Lib Dems have never been afraid to do. Norwich is ready for a change and I feel confident we can deliver what the people want.”
The Norwich City Council Group 
Sitting Councillors (not up for election)

Eaton –  Cllr Brian Watkins

              Cllr Rosalind Wright

Thorpe Hamlet – Cllr Joyce Divers
                            Cllr Jeremy Hooke
Candidates for 2008
Bowthorpe – Haydn Perrett
Catton Grove – Gordon Dean
Crome – Colin Penning
Eaton – Cllr Judith Lubbock (defending seat) 
Lakenham – David Fairbairn
Mancroft – Simon Nobbs
Mile Cross – Chris Thomas

Nelson – Gavin Holmes
Sewell – Ian Williams
Thorpe Hamlet – Jacky Sutton
Town Close – David Munday 
University – Andrew Wright
Wensum – Brian Clarke
Improve Democracy
· Continue to support unitary status for Norwich. Unitary would see decisions affecting Norwich being taken by the elected representatives of Norwich rather than being divided between different councils in a confusing, bureaucratic and unaccountable system. 
· Set up local scrutiny panels to review the performance of all public bodies. This will make public services more accountable and give local people more power.
· Develop schemes to increase public participation and investigate best practice from other local authorities. 
       Plans will include: 

· The introduction of a new system for e-petitioning.  

· Allowing the public to “call-in” decisions made by the council. This will force the council to think again if there is significant public opposition.
· Preparing a participatory budget with the help of all stakeholders. 
· Encouraging interested parties to register their interest in individual issues and then be kept fully informed of the issue’s progress. 
· Make consultation worthwhile by increasing opportunities for the public to have their say. 
· Create a more transparent form of consultation on highway decisions and highway works.  

· Devolve budgets to give people power over the decisions that affect their day to day lives. With training and support from the council this will empower local people. 
· Give residents the opportunity to introduce parish councils. This will achieve meaningful democratic accountability, giving residents a stronger voice and a greater say in the way local services are run.
· Decentralise power from Whitehall. Campaign to reform the business tax rates and allow local authorities to keep 50% of the money they raise and then spend it locally. 
· Launch and sponsor a new Community Participation course to train people in organising and running committees and resident groups. 
· Set up a Youth Council and elect a Youth Mayor. These will give young people a meaningful voice in their communities and encourage greater political participation. 
Oppose Council Tax  
· “Axe the Tax” - Council Tax disproportionately punishes pensioners and people on low incomes. They pay a far higher proportion of their income in tax than the very rich do. A Local Income Tax is based on people’s ability to pay. It would be run through the existing Inland Revenue Income Tax mechanism - so saving hundreds of millions - while at the same time ensuring that the typical households pay hundreds of pounds less, especially pensioners.
· Until this happens, keep Council Tax as low as possible with a rise of just 2.95% rather than the 3.75% agreed by Labour. Avoid the Conservative council tax promises which would see £1million worth of cuts to front line services. 
A Sustainable Transport Policy
· Promote Norwich as a walking and cycling city through initiatives such as a Free Cycle Hire scheme and by improving the safety and accessibility of cycle lanes and pedestrian crossings. 

· Encourage cycling by expanding training provision. 
· Introduce a blanket 20mph speed limit in all residential areas and close to schools 

· Aim to reduce the cost of public transport and increase its use. 

· Give greater priority to bus and cycle lanes. 
· Work with bus companies through an effective “bus partnership” to improve the system and make it a viable alternative to the car. 
· Enable cooperation between bus companies to improve integration of the transport system in Norwich. 
· Campaign to remove the levy on bus fuel tax, which currently sees 40% returning to government, and contributes to high fare prices for passengers.

· Only consider the introduction of a congestion charge when the following 8 key tests have been met: 
(1) That a full public consultation has taken place

(2) That Norwich jobs are not put at risk or the city's economy put at a competitive   disadvantage to the rest of the region.

(3) That improvement to public transport is in place as a viable alternative to private cars before any congestion charge is established.

(4) That a congestion charge be proved to be effective at reducing congestion where there is currently a problem.
(5) That any money raised be spent on improving the sustainable transport environment of Norwich

(6) That those living within the congestion charge zone are exempt from payment.

(7) That, regardless of the outcome of the unitary debate, Park & Ride and its subsidy remain an integral part of the congestion charge policy.

(8) That a 20mph in residential areas will form part of any congestion charge.'

· Work more closely with partner organisations to improve the standard of service on the Norwich to London railway line and cross country routes.

· Ensure that the necessary transport infrastructure is in place for the Greater Norwich development.  
· Use the council’s full powers to crack down on dangerous parking near bus stops and schools.
· Expand the Norwich Park and Ride service to include Sundays and evenings. 

Environmental Action
· Protect urban green spaces from development though the planning process. 
· Encourage the local community to make greater use of green spaces. Facilitate the creation of residents groups to manage parks and green spaces.

· Ensure that the council leads by example and makes City Hall and other council buildings environmentally efficient. 
· Work towards powering all new and refurbished public buildings through micro-generation and renewable energy schemes by 2012.

· Accelerate and increase recycling. Increase the percentage of rubbish recycled and create facilities to recycle aluminium foil, kitchen waste and collect used batteries. 
· Use effective promotion to raise awareness of environmental issues and have “Recycling Champions” in each community. Launch incentive schemes to encourage recycling. 

· Work closely with organisations to improve energy efficiency in both private and public housing. This will reduce people’s fuel bills and benefit the environment
· Reject incineration as a way of dealing with waste, but remain open to other sustainable and proven methods. 

· Oppose construction of further nuclear power stations in the region. They are not an effective solution to climate change and remain an expensive and extremely problematic option. 
· Tackle the growing litter problem, which government reports have shown has got worse under the Labour administration. 
· Foster a sense of civic pride amongst residents. 
Cut Crime and Anti-Social behaviour
· Support the increase of Police Community Support Officers (PCSOs). 
· Reorganise Community Wardens to avoid duplication with the work of PCSOs. 
· Lobby government to scrap the proposed ID card scheme and use the money to fund more police on the streets – an extra 10,000 across the country.

· Targeted use of CCTV and explore mobile CCTV options. Where possible, use simple low cost ideas such as better street lighting. 
· Expand the provision of leisure and sporting facilities to ensure young people have a range of activities to do.    
· Expand the “no alcohol” zones to include the whole of the authority.

· Encourage sensible drinking through education programmes that also include information on the dangers of drugs.
· Fully utilise the council’s powers to tackle graffiti and other low level anti-social behaviour. 
· Work more closely with public bodies to reduce crime levels. Expand SNAP (Safer Neighbourhood Action Panels) meetings and the work they do. 
· Support the creation of Community Justice Panels where offenders have to make amends to victims and communities through visible community sentences. These panels offer victims of crime and the wider community a real and observable way of resolving problems.
Foster the City’s Economy and Development
· Support the government’s plans for Greater Norwich Development. Ensure that the growth is sustainable and lobby the government for greater investment to make sure that the necessary infrastructure (transport, public services, culture facilities) is in place to support the 36,000 new homes that are planned.   
· Put sustainability at the heart of future developments and explore the expansion of eco-homes. 

· Ensure that job creation and maintenance is a key priority for the council especially given the planned regional development. 
· Raise the skill level of potential employees by encouraging training opportunities and work with local businesses to expand workplace based training schemes. 
· Work to ensure the Post Office network remains viable and is not subject to branch closures. Explore having new Post Office facilities at City Hall.  

· Support the tourism industry – at a recent council meeting we attempted to stop Labour’s cuts to tourism but failed to win support from the other parties (Green and Conservative). 
A City of Culture and Heritage
· Organise a “Year of Exercise and Sport” in Norwich. This would see the council collaborating with partner organisations to run a series of elite and mass participation sporting events and provide training opportunities for a new generation of sports coaches. 
· Work to promote Norwich as a leading cultural centre for the arts and provide more facilities for emerging talent.  
· Review the use of community centres with a view to them becoming cultural and sporting hubs used by all the community. 
· Re-development of the War Memorial to be given the highest priority in order to recognise the contribution of those commemorated. 
· Continue to support HEART and the work they do to maintain the city’s heritage.
· Ensure that all the city’s heritage assets (civic portraits etc) are accessible to the public and given a prominence that is in keeping with their cultural and historical significance. 
More and better managed affordable housing 
· Provide more social housing to a high standard that includes acceptable levels of energy efficiency and insulation. This will be environmentally beneficial and save tenants money.  
· Accelerate the Council’s capital programme to make houses more liveable and environmentally friendly.
· Introduce a kite mark scheme in the rented sector to ensure all properties meet the necessary standards. 
· Deal more effectively with neighbourly disputes through early intervention and mediation services.  

· Accelerate the council’s window replacement programme. 
· Give greater support to residents associations and increase their capacity through training and the new Community Participation course. 
· Match funding from private sector to insulate homes in order to reduce fuel poverty caused by lack of insulation. 

· Lobby government to do more to tackle the growing fuel poverty crisis.
· Ensure effective and meaningful communication with the community when dealing with planning applications. Guarantee maximum benefits for the community especially in the provision of social housing. 
Improve Council Performance and Contracts
· Restore public faith in the council by ensuring quality public service in all areas.
· After a damning Audit Commission report make the reordering of council finances a priority. 

· Investigate the amount of money that is spent on consultants and public relations. Divert resources away form marketing campaigns and PR exercises and into providing frontline public services.  
· Improve the energy efficiency of council buildings and minimise waste through staff training and cooperation with outside organisations.
· Ensure that the faults in the current City Care contract are not repeated in drawing up a new contract. Employ specialist contractors to ensure an expert and localised service for the public. 
· Ensure that staff and member development is a priority for the council.
· Improve the collection of Council Tax and explore innovative solutions, which have been proven to work elsewhere, such as text messaging late payers.
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